
Technology spawns
new policies for police

By ANDY NELESEN

PRESS-GAZETTE

Computers in cop cars

have become as much a tool
of the trade as handcuffs

| and.a nightstick.

The use of the new tech-
nology — which has come of
age in the last 10 years —

has led to policies to prevent
misuse of them.

Two Green Bay police offi-

cers have been placed on ad-

ministrative leave and face

charges for misuse of the

mobile data terminals

(MDTs) after records showed

they sent inappropriate — at

times sexual — messages to

other officers, including a fe-

male officer in De Pere.

The computers allow offi-

cers to run checks on driv-

er’s licenses and license

plates and — depending on

the jurisdiction — get infor-
mation about people other

officers have talked with or

a list of when someone was

stopped for a traffic viola-

tion.

Chief James Lewis has

asked that the two officers —

Jeff Chambliss and Pat Heil
— be fired. The Green Bay

Police and Fire Commission
is set to hear the matter

June 28 and will decide the
officers’ fate after a series of
hearings.

Lewis contends in the ad-

ministrative charges that

Please see Policies, B-2
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Policies/MDT use monitored
@ From B-1

the officers spent too much time
sending messages and not enough
time doing police work.
In Green Bay’s rule book, the

policy for use of the MDT says
the machines are to be used for
police business only.

Green Bay's policy is similar to
that used by other agencies. ~
In Appleton, officers are re-

minded that cammunication on
the computers can be monitored.
“They are aware — as with any

e-mail — that it is an open
record,” said Appleton police
Capt. Kristin Larson-Smith.
“Their discretion is scrutinized.”
Larson-Smith said that while

some personal exchanges — such
as arranging a meeting for a cof-
fee break -- are appropriate, most
are forbidden.

“Personal business is not ac-
ceptable,” she said.

According to the charging docu-
ments, the Green Bay officers
knew that the MDT messages —
personal or business related —
were public record.

In fact, Chambliss had been rep-
rimanded for improper use of the
MDT once before, according to the
charges against him.
Lewis refused to detail what

triggered the internal affairs in-
vestigation into the MDT mes-
sages.

Some departments take preven-
tative steps to avoid problems
with MDT messages.

Outagamie County Sheriff’s De-
partment officials are in the pro-
cess of reviewing the last 30 days
worth of messages.

“We've just got a printout about
a month ago that Compiled all the
transactions,” Sheriff Brad
Gehring said. “We are in the pro-
cess of reviewing those to correct
any noncompliant behavior.
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“This will give us the chance to
find any examples and use them
as exhibits of what not to do.”
And while Gehring doesn’t fore-

see any major problems, he real-
izes there will probably be some
that need to be addressed.
“I’m sure we will find some-

thing out of this,” Gehring said.
“They’re not supposed to send
any personal messages. They do it
... but they’re not supposed to.”
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Cops face July 17 hearing
on computer-misuse claims,
Green Bay

chief wants

to dismiss 2

By STEVEN Bruss

PRESS-GAZETTE

The fate of a pair of Green
Bay police officers accused
of misusing in-car computer

systems probably won’t be
known until August.
The Green Bay Police and

Fire Commission set aside
five days in late July for 31
hours of hearings on the
charges against officers Jeff
Chambliss and Patrick Heil,
both five-year veterans.
Both officers are accused

of using their mobile data
‘terminals, known as MDTs,
to send hundreds of person-
al messages while on duty, at

what's next
on chargesnouns officers Jeff Chamb-

liss and Patrick Heil will
begin at 8 a.m. Saturday,
July 17, at City Hall.

times continuing their con-
versations while on calls.

Both have been on paid ad-
ministrative leave since
April 21, and will continue

on leave throughout the |
hearing. They each have |
earned about $7,100 while on |
leave.

Police Chief James Lewis |
is seeKing to have the offi- |
cers fired. |
Thomas Parins, a Green |

Bay lawyer representing |
Chambliss and Heil, filed |
several motions on Monday, |
including one to dismiss the

Please see Hearing, B-2 |



Hearing/August ruling possible
@ From B-1

charges. % ;
The commission will rule on

those motions before the hearings
begin Saturday, July 17.
Parins and Lewis’ lawyer,

James Korom disagreed on shar-
ing of evidence. Parins said he
has been unable to get copies of

| transcripts of MDT messages dur-
ing the time frame in question.
He was told it would cost $67,000

to get copies of transcripts for
January through March 1999.
Kgrom said to get the tran-

scripts would require tying up the
MDT system while they were
downloaded from a tape, then
printed. He said it would be easier
and cheaper if Parins specified of.

Chambliss Heil
On force Also on force
for 5 years for 5 years

ficers, dates and times for specific
transcripts.

“It’s not fair that I have to out-
line to the opposing side what I’ll
be trying to do in the defense,”
Parins said.

Scott Herrick, lawyer for the

commission, said the commission
expects the sides to work it out.
Parihs also requested disci-

plinary records for supervisory
and rank-and-file officers for sim-
ilar infractions. “We believe there
are supervisors who did things

more egregious than this who got

nothing more than a letter of rep-
rimand,” he said.

Parins did not offer specific ex-
amples. However, the commission
Said it was reasonable to expect
disciplinary data.

The hearings are scheduled to
wrap up Thursday, July 29. Writ-
ten arguments will be filed 14
days after that, with responses
seven days later. A decision would
come after that, commission pres-
ident Bonnie Klika said.
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Chief says 2 cops negl
Lewis

‘testifies

at hearing
By Anpy NELesEn

Press-GAaZzeTTe

Green Bay Police Chief

James Lewis said it was not

the volume nor the content

of in-car messages

alone but neglect of duty

that prompted him seeking

the termination of two po-

Wioete oy during a
Green Bay Police and Fire

Commission evidentiary

hearing Monday in which of-

ficers Pat Heil and Jeff

Chambliss are facing

charges ranging from mis-

use of mobile data terminais

to insubordination to un-

truthfulness.

Lewis acknowledged that
while some personal busi-

ness and messaging is al-

lowed by officers, it becomes

a problem when it takes an

officer away from his duties

to the taxpayers.

“A patrol officer always

has duties,” Lewis said talk-

ing about how messaging de-

tracted from an officer from

duty. “One phone call to

check on a child is not the

same as 400 messages. This

was not about how many

messages, but whether offi-

cer Heil was inattentive to

duties.”

Both Heil and Chambliss

are accused of sending hun-

dreds of personal MDT mes-

sages — similar to e-mails ~

some of which included sex-

ually graphic material. Ad-

ministratively, the commis-

mae are taking up the

charges against Heil before

undertaking charges against

Chambliss. Both officers

have been present for the

four hearings to date.

Lewis testified that he felt

Heil’s conduct had consis-

tently been a discipline

probiem.

“There are 192 sworn offi-

cers in the Green Bay Police

ected duty |
two issues of disciplining.

Officer Heil is working on

numbers five and six.

“Officer Heil accounts for

over 20 percent of all the dis-

cipline at Green Bay Police

Department since I have

been there.”

Heil's discipline record in-

chudes a reprimand for a dis-

orderly conduct citation re

ceived while camping in

Department and 174 of them” Vilas County in 1996, a five
have never received a writ-

ten reprimand,” Lewis said

“There are 18 that have re

ceived written reprimand

and one that has received

day suspension for an off.

duty crash where a business’

window was broken in 1997

Please see Lewis, B-2

asqecketee =D
Fire Comrussion will hear

bitss at 4 p.m on Thursday m

Room 501 of Green Bay

City Hall, 100 N. Jefferson

St. The hearing is open te

the public
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and several at-fault squad crashes

_ which resulted in reprimands.

While Lewis said the messaging

was not the crux of the argument

for termination, he acknowledged

it was part of the issue and

prompted the entire internal in.

igation.

“There is not a taxpayer in the

city of Green Bay that benefited

from those 200 or 300 extra mes

sages,” Lewis said. “If you are

going to type 200 messages

every time he glances down, he is

taking his eyes away from where

they should be. watching what's

going on.” Lewis said “I don't

care if it amounts to 10 minutes

It is stuff the officers can do on

their day off or when they are off

duty.
“It is stuff that we are not pay

ing them to do.”

Heil's direct examination

wrapped up Monday. with defense

attorney Tom Parins expecting to

call Heil back as part of his case

Under examination by James

Korom, the lawyer representing

Lewis in the matter, Heil testified

he had not lied to or misied inves

tigators who allege he was un

truthful.

“| have nothing to hide from

that meeting with her or any

other meeting with her.” Heil tes

tifled about meetings with former

De Pere police officer Chery!

Woyak Heil is accused of ex

changing sexual messages with
Woyak. meeting her while on

duty. both in Green Bay and De

Pere

Heil testified that the meetings

were brief casua! exchanges and

the meetings in De Pere were

while he was on legitimate police

business in that jurisdiction

However, he admitted a meeting

in Green Bay lasted about 50 min.

utes while he waited for a tow

truck in the 1700 block of South

Broadway

Korom contended that Heil

who also admitted to Kissing |

Woyak while off-duty spent —

duty time talking to Woyak while |

he should have been helping with

a high speed chase developing on

the city's east side or at least have

been out on patrol

Heil’s testimony Monday struck |

an emotional chord when Korom |

asked if he held any special tal |

ents the commissioners should |

take into consideration

While Heil could point to no ex |

pertise. he did express his desire |

to remain an officer |

“feel that. you could bring in |

a majority, if not all. of the other

officers on this department and

ask them who they would want as

back up or who they want ona

call with them. and | think my |

name would come up,” Heu said,

at times fighting back tears “I

love being a cop. | have a passion |

for being a cop It is more than a |

career. it is a way of life

“| don't think [ma bad cop |

think I am a good cop.” &

ia
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Instructions include sending

personal messages from cars

By ANDY NELESEN

Press-GAZETTE

Green Bay police officers

learn, as part of their train-

ing, to send personal mes-

sages using their in-car com-

puters, a field training offi-

cer said Tuesday.

Officer John Laux testified

Tuesday in the Police and

Fire Commission hearings

for officers Pat Heil and Jeff

Chambliss. The two are ac-

cused of violating about a

dozen rules and policies, in-

cluding sending personal

messages on the in-car com-

puters, improper training of

subordinates and insubordi-

nation. Chief James Lewis

has asked that both be fired.

Laux, a field training offi-

cer for about a year, testified

that probationary officers

were trained to use the mo-

bile data terminals and that

sending personal messages

was part of the training.

“IT did not see a problem

with it,” Laux testified.

“When I started here, that’s

how I learned the computer.

When I got out on my own, I

would receive personal mes-

sages, and I would send per-.

sonal messages.”

“Just because people did it,

didn’t make it right,” coun-

tered attorney James Korom,

the lawyer representing

Lewis during the hearing.

Laux agreed but described

sénding personal messages

as a “learned behavior.”

Laux said he knew super-

visors were rumored to re-

view messages periodically

but rarely took action.

“It was like sasquatch or

the Loch Ness Monster,”

Laux said. The rumors “were

Sf

What’s next
The Green Bay Police and

Fire Commission will contin-

ey 8

ue the hearing regarding of- ~

ficers Pat Heil and Jeff

Chambliss from 7 to 10 p.m.

Friday, Sept. 10, in Room

501 of City Half, 100 N. Jef-

ferson St.

always out there. We knew it

was out there, but it was like ©

a myth. You just kept on. The

off-color stuff or profanity

would stop for a while, but

the volume (of messages)

never slowed down.”

Laux testified he was not

sure how many messages

would be considered too

many, but said if, for exam-

ple, the probationary officer

sent 200 messages, it was

probably too many.

“If he was sending ina

shift, I would tell him he

probably has better things to

be doing,” Laux said.

Heil, whose case is being

handled first by the three-

member commission, is ac-

cused of sending and receiv-

ing hundreds of personal

messages via MDT. Some

contained profane material .

‘and sexual innuendo.

Laux said while it is a

training officer’s job to make

sure rookies are familiar

with the rules and_regula- |

tions, they do not go over the

policy book page by page. He

also said policies are occa-

‘sionally bent or broken.

“The way Look at it, our

policies are guidelines,”

Laux said. “They can’t be

written in stone. We don't

work in a black and white

world.”



Second officer takes stand
Case against

officer Heil

concludes

By Anby NELESEN

PrEss-GAZETTE

It was the end and a new

beginning for the Green Bay

Police and Fire Commission

on Saturday as members

heard evidence against two

Green Bay police officers ac-

cused of wrongdoing.

The case against officer

Pat Heil concluded with clos-

ing statements by lawyers

representing both Heil and

Police Chief James Lewis.

The case against officer Jeff

Chambliss began with open-

ing statements and Chamb-

ss taking the stand.
4, Lewis has asked that Heil
and Chambliss be fired for

rules and policy violations,

including misuse of the in-
car computers, neglect of

duty and having meetings
with a female officer from

De Pere.

However, James Korom,

the lawyer representing

Lewis, told the three com-

missioners who heard the

evidence against Heil that

the case was not just about
sexually explicit or profane

mobile data terminal mes-

sages. Heil is accused of

sending hundreds of mes-

sages during his shifts.

“You need to put this en-

tire case into perspective,”

Korom said during his clos-

ing. “This is about three is-

sues: content, volume and

meetings. The only defense

they have is that everybody

does it.”

“We think ‘everyone does

it’ doesn’t work in this case,”

he said. ;

Tom Parins, attorney for

both Heil and Chambiiss,
had maintained that guper-

visors knew officers were
sending messages afi tak-

ing time away from duties

for personal business, be it

messaging or reading a mag-

Chambliss| Heil
His case Denies lyii

began and tampe!

azine or newspaper.

Korom said that was not

true.

“The supervisors didn’t

know what people were

doing ... This is not a

Please see Officer, B-2 :



Officer/Korom also questioned Chambliss
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critique of the supervisors. They

shouldn't have to baby-sit people’s

(computer) messaging,” Korom

said.

Korom said Heil lied to internal

“affairs during the investigation

and talked with a witness in the
case despite a direct order not to

discuss the details of the case.

Heil denies lying and tampering
with a witness. >

you just can’t tolerate,” Korom

said. “That is very, very wrong.”

Heil should be fired to preserve

the quality of service the commu-

nity receives, Korom argued. He

also said that if Heil were not.

fired, it would undermine Lewis’
credibility for future discipline.

“It would have an impact on the

public image and public credibili-

ty of the department as a whole,”

Korom said.

Parins reminded commission-

ers that their job is not to bolster

public relations for Lewis, but
rather to look at the evidence pre-

sented and see if it fits the

charges.

“Officer Heil is not guilty until

the chief sustains the burden of

‘proof,” Parins countered. “It is

not up to us to prove that every

moment of the day that he wasnt

violating the rules.”

Parins argued that Lewis’ own

testimony helped derail the

*Sgharges.
“Lying and insubordination are ~

two things in law enforcement .

“The evidence is, in fact, that

rsonal messaging is allowed ..

s long as it doesn’t affect atten-
‘tion to duty,” Parins said.

“There was no testimony, no ev-

{dence that has Officer Heil sit-

‘ting in a secluded area sending a
lot of messages at any particular

time. Officer Heil testified that

most of his messages were one or

‘two lines here and there spread

out through his whole tour of

duty.

“There has been no testimony

before this commission that

would show he was inattentive to

duty,” Parins said.

Korom also began questioning

of Chambliss, who is accused of

leaving city limits to meet former

De Pere officer Chery] Woyak

while both were on duty.

The commissiomwifl hear the

evidence against Chambliss be-
fore rendering a-decision on

- Heil’s case.

Chambliss testified that he met

with Woyak three times — once at
a factory south of Green Bay and

twice at Ashwaubomay Park.

During one of the meetings

Chambliss was a passenger ina

two-person squad.

“It was my idea, but he could

have said no,” Chambliss said of

his Heil.

Chambliss is also accused of

sending sexually explicit mes-

sages while watching a school

being searched for intruders.

Chambliss testified that at no

time did sending the messages de-

tract from nis ability to watch the

exits of the school.

“Can you guarantee me that no

What’s next
The Green Bay Police and Fire

Commission hearings ee
officers Pat Heil and Jeff C
liss continue at 4 p.m. Friday, Oct;
lin 501 ned Hall, 100 ©
N. Jeffe vor St.

one left the building?” Korom

asked Chambliss.
“There are no guarantees in

life, Mr. Korom,” Chambliss

replied.

“Did anyone leave the build-

ing,” Korom countered.

“I don’t think so,” Chambliss

said.

Korom asked why Chambliss

thought the chief was seeking his

termination.

“To make a point,” Chambliss

said. “I think the chief wanted

the behavior going on in the de-

partment to change.”

“You think that by firing you,

he would achieve that objective,”

Korom asked.

“Yes, I do,” Chambliss replied.

——



Hearings end; family,

public scrutiny cited
- By AnpDy NELESEN

PRESS-GAZETTE

Green Bay Police officer

Jeff Chambliss resigned Fri-
day, ending 2'/2 months of
hearings in which he and
another officer were accused
of wrongdoing.

Chambliss, an officer for
five years, submitted his res-
ignation letter to the Green
Bay Police and Fire Sonne

sion.

He was accused of ndtne
hundreds of personal mes-

Sages via squad car comput-

ers, leaving the city to have
meetings with a female De

Pere police officer, neglect of

duty and transporting beer
in a squad car.

Police Chief James Lewis

had asked that Chambliss

and Officer Pat Heil, also

charged with wrongdoing,
be fired.

Evidence against Heil was.

presented at hearings that

concluded in mid-September.

“The filing of charges

against me by Chief Lewis,

and these public hearings,
have been extremely trying
on both my family and my-

self,” Chambliss wrote in his
resignation letter. “I contin-

ue to believe that there are

no grounds to terminate me

as a Green Bay police officer.

I think the commission

im
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would have.come to the same

conclusion after all is said

and done.”

Chambliss declined to talk

with reporters after Friday’s

hearing. Several police offi-

cers attending the hearing

Were visibly shaken after

Chambliss resigned. Officer

Brad Biller — who haéi testi-

fied during Heil’s hearings

- left the room wiping tears

fom his eyes after Cham.
bilss told commissioners,

“These are my wishes.”

Chambliss pointed to his
personal life as the basis for

his decision to resign.

“T-have always been a de-

voted and dedicated police

officer.” Chambliss wrote.

“It is a high-risk occupation,
with difficult hours and con-

ditions. I have put myself in

harm’s way for the citizens

of Green Bay willingly and

Please see Resign, B-2
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Resign/Other officers -
visibly shaken
@ From B-1

often. I expect no special praise or
reward; however, I did expect fair-
ness.

“All of this has given me pause
to re-examine my life goals. My
duties to my wife and children
rate much higher than ‘winning’
‘this case.”

Tom Parins, the attorney repre-
senting Chambliss and Heil, said
the letter was submitted against
his advice.

_ “Jeff obviously felt the charges
were unjustified, that they were

unfair,” Parins said. “They were
of the kind that brought him and
his family into the public scruti-
ny. He felt it unfairly held him up
to public ridicule and enough was

.| enough;

*It- is really ‘a sad“thing: to see a
good officer like this leave.”

_James Korom, the lawyer repre-
senting Lewis, said the depart-
ment was prepared to continue

against Chambliss had he not re-
signed.

“The commission will still have
their opportunity in the Heil case
to make a decision that I think
will send messages to the depart-
ment,” Korom said.

“IT think the commission’s deci-
sion will have the greatest impact

on the department — one way or
another,” Korom said. “The Heil
case and the Chambliss case all

along were relatively the same,

cr

°

2
a

with a few differences. The com: .
mission still has the difficult re.,
sponsibility of dealing with a
pending case.” a}
Neither

thinks Chambliss’ basignation
will affect Heil’s case. ‘|

“T would hope that Pat’s case:

will be judged on its merits,”
Parins said. “I do not think che
city has proved its case at all. I.
think the Police and Fire Com,
mission will come to that conclu’
sion.’

Lawyers in the case have to file
written briefs with the commis-
sion, arguing the legal elements of
the case, by Oct. 15. Rebuttal briefs
are expected to be filed by Oct. 22.
and the commission will make a
decision, in writing, after that.
Commissioners on Friday dis-

missed the charges against Gham-
bliss in light of his resignation
and closed the evidentiary hear-
ing. .

Chambliss said in his letter that
he is enrolled at the University of
Wisconsin-Green Bay and is pur-
suing a teaching degree.

“It has been more than I expect-
ed,” Chambliss wrote. “I find my-
self excited and invigorated, even
in the middle of all this. In short,
I see how many other opportuni-
ties are available to me that allow
me to have a more positive focus.
“There is no point putting this

commission, my family and my-
self through any more.”

Parins nor orem:
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