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2. PRECAUTIONS

2.01 The lasher is adju sted at the fac to ry for
precision operation. These adjustment provide

back ten sion on the las hing wire at a level that
will not ca use dam age to the wire . On ly the
ver tical cable rollers an d th e rear ca ble lifters
m ay be adj usted in the field.

2.02 To ma inta in th e pro per adj us t men t an d
operation of the lasher , observ e the following

precautions:

(a) Do not drop or otherwise damag e the lasher.

(b) Keep the lasher in its case when not in use.

1.01 This section covers the care and mainte nance
of the J cable lash er-Model 2. The J cable

lasher-Model 2 supersedes the J cable lasher which
is rated Manufacture Discontinued. See Section
627-310·205 for use applications.

1.02 This section is reissued to add th e J cable
lash er-Model 2, revise illustrations , and

delete unnecessary information about earlier lashers .

1.03 Th e J cable lash er-Model 2 is used for
lashing ae r ial cables (up to fu ll siz e) to

suspe nsi on s t ra nd, or s ma lle r siz es of cab le to
existing lashed cable and strand,

1.04 If opera ti ng dif fic u lties are exper ienced ,
review the pr ocedures bein g followed to

ensure that deviations from the instru ctions in this
section are not causing the unsat isfactory perfor mance
of the lasher.

1.05 When lashing through obs t ruct ions (t ree
limbs, drop wire, etc), the C lasher g uard

should be attached to the lasher . The description
and ins ta llat ion of the C lasher gu ard is covered
in Sect ion 081-400-112.

(c) Protect the lasher from unnecessa ry exposure
to dirt , g ri t . and oth e r fo reig n ma tte r .

Avoid setting the lasher on the ground.

(d) Do not repeatedly remove and reinstall the
hexagon nut s tha t are used for at tac hing

the C lasher guard.

(e) Lubricate the lasher monthly, as outlined in
Part 4.

3. DESCRIPTION

3.01 The lasher consists essentially of a rota ta ble
drum suppo rted on a ca r riage which also

pr ovides the mounting for a dr iving mechani sm,
ca ble and st rand rollers , fr ont a nd rear ga tes,
pulling eyes, and a ratchet-type brake. The lasher
weig hs approximately 38 pounds without lash ing
wire (Fig . 1 through 4).

3.02 The lashers ca n be used to lash full size
cable to 6.6M th rough 25M suspension st ra nd

or smaller sizes of cable to existing lashed cable
and strand.
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3.03 The lasher has two lashing wire magaz ines,
each accommodating a 1200-foot coil of st eel

lash ing wire, and each maga zine with two tens ioning
rollers for gu iding and tensioning the wire in the
lashing operation. The coils of las hing wire ar e
held stationary in the magazines and the wire is
fed from the center (inside end) of the coil through
a th roat ed hole and over a guiding roller befo re

it is threaded around the tensioning rollers (Fig.
and 2).

3.04 Two st ra nd dr ive wheels are moun ted in
t he forward part of t he ca r r iage an d a

smaller trai ler wheel is located in the rear of the
carriage as illustrated in Fig. 3.

PULL IN G PL ATE GA TE
I N OP EN POSI T I ON

ST R AN u TEN SI ONIN G
ROLL ER

~ H OU LDER ED

HEXA'JON NUT

LOWER
T ENSIO NI NG
ROL LER

Fig . '-.Right Side of losher.
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UPPER
TENS IONI NG
PUL LE Y

REAR CABLE
LI FT ER
IN CLOSED
POSITION

LOWER
TENSIONI NG
PULL EY

GUIDE ROLLER

Fig. 2---.Left Side of Lasher.
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PULLI NG PLAT E
GATE I N CLOS E9
POS IT ION

;:J ULU NG
PL AT E HOLES

STRA ND TEN SI ONIN G RO LL ER

(WORKI NG POS IT IO N)

Fig . ~Uncler Side of Lasher.

RE AR
STRAND
TRA IL ER
WHEEL

TEN SIONING
PULLE Y

3.05 The rear cable lifte r, illus t rated in Fig . 4,
is adjusted vertica lly by turning a kn urle d

knob. The rear cab le lifter is opene d by press ing
the latch and swinging the lifter to the open position.
T he rear ve rti ca l cable roll ers are adjus ted by
turning a knurled knob. The vert ical cab le rollers
a re sp ring mounted to preven t jamming.

3.06 The pulli ng pla te gate (F ig . 1) ca nnot be
adju st ed vertically . It is opened by pressing

the lat ch level' and allowing the spring-loaded gate
to swing open. When th e pulling plat e ga te is in
the open position, the rotatin g drum locks automati cally
when its cable s lot regi st ers with th e cable s lot in
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th e ca rriage . Th e drum is released when the
pulling plate gate is closed.

3.07 The strand tensioning mechanism is actuated
through a sys te m of levers . This provides

un iform t raction regardless of the ang le bet ween
the pulling line and the st ra nd.

3.08 . The strand tensioning ro ller assembly of
the J cable lasher-Mode l 2 (Fig. 3) need

not be removed when lashing the s tran d with cable
in place as it was in the earlier ,J cable lasher, bu t
is turned to one side and retract ed betwee n the
drive whee l and the housing wher e it will remain
until disengaged (Fig . 5).•



ISS 4, SECTION 081-400-106

R EAR CABLE LI FT ER

Fig. 4-tRear View of Lasher.
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STRAND DRIVE WHEELS

PULLING PLATE
GATE OPEN

WIRE MAGAZINE COVER

Fig. 5-tLosher Showing Strond Tensioning Roller in Retrocted Position.

3.09 The st rand te ns ioning roller as sembly of
the ear lier J las her (MD) may be removed

when lash ing cable to an exist ing cable and stra nd.
These parts should be reinstalled when the lasher
is ag a in us ed for lashing an initia l ca ble to a
s t rand. The removal a nd rein stallation of these
parts , s ho wn in Fig. 6, are cov ered in Sect ion
627-310-205.

3.10 Towing eyes (Fig . 1) are provided on the
front of the lasher . When the towing line

is a ttac hed to these eyes, the additi onal downward
force improves th e traction between th e st rand
dr ive whee ls an d th e stra nd . Th is ad ditional
tr action is necessary when the lasher is opera ted
with the st ra nd tensioning mecha nism removed.

3.11 The lash er is equipped with an a utom at ic
ratchet-type brake. When the pulling plat e

gate is ope n, the brake is rel eased. When th e
pulling plate gate is closed, the brake is released

Poge 6

by backwa rd movement of the pulling plate against
its stops .

3.12 A bridle asse mbly is supplied as a part of
each lash er. Th e assembly cons is ts of a

4-foot tow rope equipped with a snap hook at each
end and a floatin g ring betw een the snap hooks.

3.13 The brid le assembl y is inte nded for use in
conjunc t ion wi th t he top towing eyes to

provide a sa fe mean s of transferring th e lash er
around a pole.

3.14 Th e la she r is eq uip pe d wit h s houlde red
hexagon nuts , as illustrated in Fig . 1 and

3. to facilit ate the attachment or removal of the
C lashe r guard. Lasher s in the field that do not
have the shoulde red hexagon nut s may be modified
by removing the two existing nut s and ins ta lling
the two shouldered hexagon nuts furnished as loose
parts with the C lash er guard. Each s houldered
nut is 1 inch long.
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STRA ND ROLLER KNO B

B USH ING~

(2) STRAND ROL L ER
ASSEMBLY----------II

- ........t:::.-REPL ACE SCREw S AN D
TIGHTEN SECURELY

Z STRAND
ROLLER
STOP

- -
j

'.\
0 HOLO DOWN

LEVER

Fig . 6-Parts a f J Cable Lasher (MD) to Remove for Lashing to an Existing Cable and Strand
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4. LUBRICATION AND MAINTENANCE

Lubrication

4.01 Lubricate the parts shown in Fig. 7 and 8,
m onthly with SAE 10or 20 weight automotive

engine oil.

Note: Wipe excess of oil from lasher afte r
lubrication.

Maintenance

4.02 All screws and nuts on the lasher shall be
kept tight.

4.03 All rollers and pulleys on each lasher shall
rotate fr eely when turned with the fingers.

4.04 The pulling plate shall swing freely on its
hinge . Sec Fig. 1.

THREADS AND
SHAFT OF
REAR CABLE
LIFTER

LATCH AND ROLLER OF
REAR CABLE LIFTE R

Fig. 7-,Rear View (Lubrication Cha rt).
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Post Roller and Latch
of Plate Gate

Vertical Post of Strand
Tensioning Roller

Hinge ( Both Sides)

Fig. 8-Side View (Lubricatian Chart)

ISS 4, SECTION 081-400-106

Latch Post Wire Magazine Cover
(Both Sides)

Shaft of Rear Strand

Trailer Wheel

4.05 With the rear cable lifter in the open position,
the knob for adjusting th e position of the

cable lifters of each lasher shall turn fre ely through
its complete travel, when operated with the fingers .
(See Fig. 4.)

4.06 When fing er operated, the knob for adjusting
the position of the vertical cable rollers of

each lasher sha ll turn through its complete travel.
(See Fig . 4.)

4.07 Th e rubber strand dr ive whe els (Fig . 3)
require rep lacement when they are worn to

t he point where th e st ra nd tensioning ro ller (in
the engaged position) does not make contact with
new 6.6M stra nd.

4.08 If repairs or replacem ents a re req uir ed,
return the lasher for service in accordanc e

with local instructions .
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5.01 The E cable lasher case (Fig. 9) is used to
store and transport the J cab le lasher or

the superseded F cable lasher, each equipped with
a B lasher kit, with or without the lasher guard
attached.

5. CABLE LASHER CASE

5.02 The superseded D cable lasher case is used
to store and transport the D, modified D,

or F cable lasher without the lasher gua rd attached.

6. SUPERSEDED TYPES

6.01 The J cable lasher-model 2 supersedes the
D and the modified D cable lashers, F cable

lasher , and the J cable lasher.
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